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Leadership in the Movie "Remember the Titans"
Leadership Styles
Herman Boone is the first leader who demonstrates dictatorial leadership style. What Boone held is that each player should understand their partner's cultures which would in turn results in cooperation and at the end, the team would win. Dictatorial leadership style calls for leaders to be committed to working for the best of the group by holding one vision and accomplishing it through courage and commitment (Voon et al., 2011). Coach Boone dictatorial leadership style is also demonstrated in his approach towards Yoast to become his assistant coach. Boone comes out to be an exceptional leader as he punishes his players whenever they go wrong an aspect that raises the standards of the team. 
Bill Yoast who is the assistant coach of Boone utilizes the democratic leadership style when interacting with the team players. Democratic leadership style comes in from how he approaches every player on a personal basis in an attempt to solve the problems they are facing. According to Voon et al. (2011), by contacting the members of a specific group personally which is part of democratic leadership style helps them to be open to him and ready to share every problematic issue they have. For example, when a given problem confronted any player, Yoast was fond of cooling the players and this increased his possibility of helping the individually whenever the need arises. 
Bertier is another character in the team and he is one of the team players. The leadership style he possesses is friendly leadership style where he comes together with his fellow players as friends. According to Voon et al. (2011), friendly leadership style has been proved to be a crucial ingredient towards team success. Julius Campbell and Gary Bertier come together to strengthen the team cohesion as a way to make the team win through encouraging hard work spirit. Through them coming together catapults the team to victory a practice that make their coaches proud. 
Again, even after Bertier is involved in a tragic road accident, Julius uses his authoritative leadership style to maintain the cohesion between team players. Despite the devastation, this makes them win the championship game which comes out as a lesson for the whole town that integration is essential in everything one does. Cohesion and authoritative leadership style have to go hand in hand to achieve the set goals (Voon et al., 2011).
Motivational Theories and Models
Motivational theories and models is another aspect portrayed in the movie. One of the theories exhibited is the great man theory which is demonstrated through Coach Boone exercising the players now and then. By Coach Boone applying the great man, theory enables the players to learn and polish from their mistakes hence making them perform better. Boone also shows that he has great man theory when he asks his team to run in the fields of Gettysburg and joins them behavior that is the key to success. According to Reigeluth (2013), great man theory works best for those leaders who day after another corrects their follower’s mistakes.
Trait theory is another motivational theory and model evident from the movie. Trait theory is shown by coach Yoast who believes that unless the team is well disciplined, there is no game they can ever win. Trait theory is critical as it shapes a team's behaviors which is a core factor to success (Reigeluth, 2013). Although at the beginning he did not like the black people, he gets used to them and accepts them an aspect that makes him become the assistant coach. 
The third motivational theory and model applied in the movie is the two-factor theory by Frederick Herzberg. According to Reigeluth (2013), from the approach, there is a belief that individual attitudes towards something and their relations determines a lot their success. In Titans case, the team attitude towards each other determined their success.
International framework theory also applies to the movie “Remember the Titans." International framework theory is evident from how the two coaches namely Coach Boone and Coach Yoast formulates rules and the team members follow without questioning. Also, international framework theory ensures that there exist respect and adherence to the standards set by the group members without examination since they believe the leaders are always right (Reigeluth, 2013).
Conflict resolution theory also applies to the movie. Coach Yoast is seen first cooling the team players before he solves the challenges they are facing. Also, when the team members disagree with their races, the coach can apply rational tactics that address the disputes coherently. According to Reigeluth (2013), it is through conflict theory that the leaders of a group can instill its members with the sense of the vision set.
Motivation and Influencing
Coach Yoast demonstrates motivation and influencing. First, through his ability to energize, motivate and inspire the team, they can win every game they compete. Despite the challenges that the players face every day, the democratic leadership style adopted by coach Yoast helps him to keep the players moving. According to Bruckheimer (2000), Coach Boone also motivates his team through communicating clearly to the members and as we see the discussions held improved the team to succeed and win in most of their games. Third, Coach Boone shows motivation by working hard at the boot camp at the same time setting rules for team's resistance. Fourth, Coach Boone persistence never changed from the beginning of the movie as he encouraged the team members to accept one another to win. Fifth, at first Coach Boone, was not interested in integrating the team but was only concerned of winning but later he adopted the same and never gave up on the course (Bruckheimer, 2000).
Culture and Ethics
Culture and ethics form a significant part of the movie since, first, the story composes of two schools where one is black and the other one is white who are forced to come together in Virginia a practice that is very rare (Bruckheimer, 2000). Secondly, although Coach Boone is a black and grows in a black community viewed as a low class, he gets the head position of the coach and coach Yoast who is a white becomes the assistant. Third, although there is a stigma which comes from the racial differences, captains Julius and Bertier decides to come together and be an excellent example to the rest (Bruckheimer, 2000). Fourth, watching the movie, it is evident that both Coach Boone and Yoast are two men of undisputable honor, integrity and strong ethics. Irrespective of the racial backgrounds, they can come together and mold group of angry and unfocused boys to not only a dynamic winning team but also being responsible men out there in the society. Fifth, once Coach Boone takes over from Coach Yoast, things keep getting very tenses and he is forced to discuss the way forward with Coach Yoast but there is a significant rift between them due to their racial differences.
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